BPRO Technology Committee Minutes

Meeting date:  12/19/19 – Henrico Room at CRO
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TOPIC:

                              DISCUSSION:
	Minutes  
	· Minutes:  Minutes will be posted to the BPRO Website at http://www.mybpro.org/committee-reports.html within 30 days from date of meeting.


	Roll call, Video and Tele connect options
	· Attendance:  17 in attendance
· Video & Tele Conference (12):  Video and tele connect worked, with Spotsylvania-1, Harris-1, Fairfax-1, Brunswick-1, New Kent-1, Roanoke-1, Charlottesville-2, Manassas-2, Campbell-1, Bedford-1,  
· In person (5):  Goochland-1, Henrico-1, Home Office-1, Nelson-1, Virginia Beach-1
· Facilitator:  Rick Waugh, Committee Chair

· Guest:  Deborah Vaughn – Program Director – Enterprise Systems – State


	Discussion by Deborah Vaughn – Program Director – Enterprise Systems – State

	· Updates from Enterprise:

· Languages on MA NOAs:  November 2020 – translation of 15 different languages for MA (Change request); Deborah urged discussion of languages to be added as an Enterprise solution.  MA (along with vendor) determined 15 languages to be translated.  Unknown when this will be added for all other programs.
· Census income field has been added as an option to choose in income sources.
· Deborah Vaughn will take request for ad hoc reports to be worked on as an action item. Elaine Burgess would be willing to test any ad hoc reports prior to roll out. 
· Requests to automatically send correspondence to Authorized represents not yet materialized.  However, Deborah Vaughn indicated there is an outstanding change request to generate copy to A/R, it was not prioritized for 2020 enhancements.  
· VaCMS releases are now quarterly, and will be at the end of Feb, May, August, November 2020. Change requests to consists of enhancements and defects identified by Business Units. Question: Rick/when or how often do you want requests for enhancements – Michelle Thomas maintains list of enhancements.   
· Deborah Vaughn stated that items from 2020 releases are already set, therefore any new requests for changes to VaCMS would have to be put on the 2021 list of proposed changes to be put on releases.
· Member of committee asked why are major items that have been identified multiple times in the past not being included or expected to be resolved in the 2020 releases, Deborah Vaughn indicated that all areas are taken into account, working with both sides of stakeholders and decisions had to be made where accuracy and timeliness are not as severely impacted are given lesser priority.  Committee would like to assist the State in any way to help coordinate communication with all stakeholders and tracking of items.
· Enhancement Requests
· Committee voice concern that when enhancements and tickets are requested from a locality to the State the this appears to be lack of communication as to the status of that request. 
· Deborah Vaughn has asked localities to send enhancement requests to the Program Managers (Cc: Deborah Vaughn), as the Program Managers must review the request and send to Enterprise to promote the change.   

· Based on the above request from Deborah Vaughn, the committee agrees to review with BPRO and the League to see if localities can streamline enhancement requests to a Liaison of sorts who would then notify the Program Managers to allow for better tracking and minimize the number of duplicate requests that the State would receive.
· The Committee also asked if there could be a list put in FUSION for localities to see a list of enhancements and change requests before making a possible duplicate request.

· MWS Load All button:  Committee asked again for a report of all items in MWS.   Deborah Vaughn stated that she would check on this and ask for this item to be put on the list of action items for 2021.
· February Release – IVES in VACMS the functionality needs to be in VACMS; will be added for 2020. SNAP Rules – Lottery questions will be added to all forms.  Mass change release for final updates, small change was added to IR/renewal pre-release for December 3 questions were added to the renewal packet. These were mailed out IRs December 15, Renewal December 17th.  They were tested and should be on forms.  
· However, supplement SNAP forms may still be needed as no word yet on when the updated felony questions will be added to applications and renewals.

· Deborah Vaughn suggests that localities check with consultants regarding the need for supplemental forms.
· Issues and Tickets:

· Continue to follow ticket process.  However, when you receive the comment “working as designed” where the system needs enhanced to make the system do what you want, forward the ticket to the following requesting the enhancement…

^ Consultant

^ Kevin Platea at kevin.platea@dss.virginia.gov 

· Big issues still occurring in VaCMS (Initiative):  
· Holiday dates where State is closed, but many localities are still open.  The application date populates the incorrect date for the following State business day in MWS causing issues with untimely screening, incorrect processing due dates, and incorrect allotment dates.   Not all applications are able to have the date changed – thus requires the worker to delete the T# and re-pend for the correct date.
· Dates of MA applications for those transferred in MWS are populating the date it was transferred from one locality to another prior to registration – should hold the original date (unlike SNAP/TANF).   MA policy indicate the date any locality receives should be the date that is honored,…. not date of transfer.
· SNAP & TANF applications are populating the current date when applications are received after 4:30pm that day.  Not all applications are able to have the date changed – thus requires the worker to delete the T# and re-pend for the correct date – this is especially true for those that have MA also being requested where Cover VA or Self Direct touched the application before the locality have a chance to register with he correct date.   

· Unable to enter 2 different application dates for MA, and one for SNAP during registration.  Therefore to prevent AppTracks, we have to use the SNAP date – but this impacts MA if the end or beginning of the month as the worker is required to process prior months manually using the DMAS Correction form.  

Deborah Vaughn indicates that VaCMS uses one calendar for the first locality to touch and set the date.  She will look at a possible 2021 release date to help resolve this issue.
Enhancement requests have been requested to help resolve the above issues.  The application date issues above are addressed in the enhancement request that are attached to the prior meeting’s minutes that Rick Waugh has provided the State, adjusting items found in the IBP.
· Issues with Case Transfers when anything is pending to a SNAP/TANF case.

· Not being able to assign cases to other locality workers since the June 2019 release.  This occurs anytime a case is in any status or has anything pending when SNAP or TANF is simply active or has a renewal or IR due.  This prevents cases from being transferred to the prior locality who sent the case in error to be fixed.   In the meantime, the system requires localities to put the case in a status, change the locality, then process that status by running eligibility on programs that should have been processed by the prior locality.  Deborah Vaughn will take information back and research further.

· Revised PPinT report with added Columns (Initiative):  
· Locals have submitted the best of each of the three application reports (DES, DIS, DW) to be put into this comprehensive revised PPinT report.  However, this initiative has not moved forward since the request from the report workgroup last met in February 2019.

· Deborah Vaughn does not have any updates at this time, and no changes to this report is expected at this time.
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· VaCMS Issues Log (Initiative):  Re-convened with meetings on 11/7/19.  One issue log has been created per Ena’s request showing both VaCMS Issues prior to 9/2018 & after 9/2018.  R. Waugh has sent the log to the BP League and Ena Whitaker.  Ena will transfer data from log of 172 issues into an Excel working format.   Additional quarterly meetings for 2020 will be announced soon. 
· Retrieving documents on unassociated T#s:  This issue is still unresolved and is still in the VaCMS Issues Log.  No updates at this time.
· SPIDeR enhancement requests (Initiative):    Mark Travis and his SPIDeR Workgroup provided a list of updates that are being looked into by the State that were submitted by his workgroup in prior meeting.  Since then, Bruce Blizard finalized details with committee on 9/25/19.  .  
· Program Managers have provided the approval to move forward on the enhancements.
· Deborah Vaughn confirmed this is on SR3064.
· Enhancement list are found on the 6/27/19 minutes.
· Duplicate Client ID Workgroup (Initiative):  --no change-- Rick Waugh reported on the Duplicate Client ID workgroup facilitated by Jeanne Rock of VDSS; has not meet since summer of 2018.  Phase II was last known to still being implemented.  R. Waugh discussed with Ms. Rock who stated that this workgroup is no longer on the 2019 priority list for Benefit Programs.  The meeting has been suspended until the State determines when it be prioritized.


	Other Initiatives

	· Report Subcommittee Workgroup (Initiative):  
· Re-convened meetings on 11/8/19.   Ena Whitaker is working to collect dates to for quarterly meetings in 2020.   Some of the items needing discussed in this workgroup are the following, not limited to:

^ There is a need for localities to create their own complex data as many localities need to provide information to county officials.

^ Cube improvements and modifications to make them more user friendly to the common worker.

^ Discuss needed columns and make the more common reports standardized to allow ease of merging data from one report to another. 

· Workload - revision of HZ (Initiative):  No updates at this time.   Note that Jeff Price is now back with the Data Warehouse team.   BP League will be in discussion of this item in January. 
· Video & WebEx Conferencing solutions (Initiative):  SUCCESS so far.    
· Computer and camera is now available for checkout that CRO main office for any BPRO Chair wishing to use it.

· All equipment is in a bag and checkout procedures and instructions on how to use the equipment have been supplied to all BPRO Chairs. 

· Future Social Networking apps - Mobile App Commonhelp (Initiative):  No further updates regarding anything this Committee can assist with at this time.

· Tracking of member participation at workshops at Conference:      No further updates regarding this items at this time.


	Other Items
	· ITOC Meetings

· Rick Waugh will continue to represent BPRO at the ITOC meetings and report back to the committee quarterly.  
· Bitsy Candelario Memorial Scholarship:  Reminder to members that $500 may be available to children and grandchildren of BPRO members.  Scholarships accepted 1/1/19 – 4/30/19, winner notified by 5/31/19.
· Guy Lusk Memorial Scholarship:  Reminder to members that $500 may be available continue their own education for the benefit of their present position.  Scholarships accepted 1/1/19 – 4/30/19, winner notified by 5/31/19


	Next Meeting and suggested guests
	· Upcoming Technology Committee meetings dates: 

…at the CRO in the Henrico Room at 10:00am. 

· 03/19/2020
· 06/25/2020 
· 09/17/2020 
· 12/15/2020
· Suggested guests:  Ellis Erickson, Ena Whitaker, Lee Andrews, Kevin Platea, Deborah Vaughn




