VLSSE Financial Services Committee
March 18, 2016
The Financial Services Committee met at Central Regional Office with Andrea Gregg, Energy program Manager.  Discussion was held around how energy will be managed in VaCMS. Two four-hour design sessions were held with Delotte.  No other work has been completed as all resources were assigned to the SNAP pilot.  After the SNAP pilot roll out for Energy will resume.

The following is to happen:


●
Case numbering – separate case numbers will be utilized for Energy cases


●
Separate screens for Energy – only need income for the month prior to application


●
CommonHelp will be promoted for the Energy Program


●
Can use income from Energy for Cooling

VaCMS for Energy:


Application details, citizenship, alien status

Client detail – if already known to VaCMS, the screens will be auto populated re: citizenship etc.

File clearance and case association will be established

Energy only screens;


Queue component screens


Vendor screens – will show energy providers [3-4 screens]

Run eligibility and summary of case

What impacts will this have on other cases?  An alert would be needed on active cases.  If a case is closed no alert will be generated.  Alerts will go both ways to the primary and secondary worker.
For unearned income, income from SSA in VACMS can be used.  SNAP income will be used for pre-approvals.  Can use any income source for Energy EXCEPT SOLQ.

Training will encompass one day and be delivered just before the season opens.  The 3-day VaCMS class introduction will be required.  Much discussion was held as many agencies use contract staff for the program.  Andrea will convey our concerns.  VDSS will provide guidance regarding staff in VaCMS for both seasonal and full-time staff.

Energy cases will convert into VaCMS at the case level only.  July is the timeframe under discussion.
Tom Vela, IT Supervisor from Henrico DSS provided a demonstration for the production of Notices of Expirations.  Tom has built a shared workbook for each staff member responsible for SNAP renewals.  The worker provides the interview date and time on the spreadsheet.  A mail merge is completed in order to print the forms.  No hand written informations required. The NOEs are then scanned into the document management system, FileNet and the notice is mailed to the client.  For March nearly 1500 NOEs were printed in a day and a half to include mailing.  Tom is available for demonstrations to other agencies. 

Local agency comments:

· Staffing continues to be an issues as is programs training
· Valuable time is wasted following how cases are put in to locality FIPS in an overdue status

· Help Desk issues continue

· Renewal process needs to be streamlined

· Tickets vs pending 

· Weekly reports with only LDAP is cumbersome and time consuming:

· Turnover

· Locals have to create another report to capture all of the LDAPs, many not in locality

· Consultant can get report, but director cannot?

· Ned names for increased accountability

· Many caseloads are vacant and LDAP drops off – need to identify and reassign

Other items under discussion included Deanna sharing 3rd party liability with employment insurance.  Update with pilot?

Nancy Owen, Bedford DSS will provide info regarding their limited experience in April with eh SNAP pilot.  Nancy Jackson, Charlottesville will also be asked to provide any insight for the committee.

Problems with auto renewals is timing.  Renewal packets have already been sent and info received that changes the auto renewal information.

Other changes discussed:


Manually disposing of alerts


Pending point in time report


LTC resources

VDH birth certificates in April 2016

With no other business the meeting was adjourned.
