Benefit Programs Committee
Aka Financial Services

July 15, 2016

Attendees:  Faye Owhin, [Henrico, Acting Chair], Rick Waugh [Henrico], Tiffany Gordon [Matthews], Beverly Long [Goochland], Lisa Butler [Northumberland], Robin Stufano [Chesterfield-Colonial Heights], Lucy Rodriguez [Chesterfield], Deana Bennett [Prince Edward], 
Attendees via Phone Conf: Charlene Collins [James City], June Fisher [Campbell], Elaine Burgess [VA Beach], Donna Nicely [Norfolk], Daricka Jackson [Hanover], Tanya Verlik [Henry], Melanie Fenwick [Fairfax].

Presentation performed by Andrea Gregg, Energy Program Manager regarding updates within the Energy program and the impact of Energy Migration into VaCMS.  The following items were presented by Andrea.  October 3rd is “Go Live” Statewide.  Case level based conversion is scheduled the weekend of September 10th.  Conversion from the EAP legacy system to VaCMS will include cases that were active in the prior program year and cases with active warranties and/or security deposits regardless of last program activity.  Mock runs will be performed prior to conversion, but reports are only available to Deloitte and the State to review results and to determine ‘scope’/volume of conversion.  Because EAP only has case level data to convert to client level in VaCMS, if a case fails conversion instead of having LDSS staff attempt correction etc.  LDSS will enter data directly into VACMS when/if the HH applies for Fuel Assistance in the fall.  Fuel Assistance pre-printed applications and pre-approval notices are scheduled to run at the end of September.   For 2016, the SNAP match process will run as it has in the past; for 2017, the plan is to increase the number of households being pre-approved for Fuel since in VACMS we should be able to capture the required data for all EAP HH members known to VaCMS (based on client IDs) even if those client IDs are in multiple SNAP households.  For 2016, the current plans are to have pre-approval notices centrally printed, with “undeliverable” notices returned  to the localities.  

With the EAP “streamline flow” there will be fewer data collection screens required.  Depending on the type of application, hh situation/circumstances, EAP component and service types requested, the screen count is between @10-20.  Once testing begins screen counts can be confirmed.  One major difference between the EAP legacy system (case level) and VaCMS (client level) is the need to complete data entry of demographic/income information for all members in the household.  

Central Office testing of VaCMS is scheduled to begin July 29.  There will be an effort of promotion from Central Office to urge clients to apply online.   Training of Energy staff will consist of three required e-learnings one for each Cooling, Fuel & Crisis (yet to be posted) that each staff are to take in advance of classroom migration trainings.   In the coming months, the former “EAP New Worker” classroom training will be converted into online policy training for new staff.  Andrea also mentioned that her understanding is the VaCMSC1002 Basics is still heavily geared toward Medicaid and that changes are in the works to make this class more generic.   The Deloitte developed one day EAP/VACMS classroom training is primarily system/scenario based and will be offered the last week in September.  

Andrea mentioned that the EAP has developed a new vendor agreement that will be effective with the start of Fuel Assistance.  The new agreement will run from October 1, 2016-September 30, 2021.  (Update: New agreements were mailed to existing vendors Tuesday, July 26).  EAP will share information on the new vendor agreement in the coming days.  EAP program contact info was included in the vendor agreement cover letter.  Vendor profiles will then be loaded into VaCMS where workers will be able to see the vendor name when certifying the case rather than just the vendor ID #.  

Questions asked by members, answers provided from Andrea on the following.  Andrea seems to agree that having to perform data entry on individual clients as well as workers having to learn file clearance will have the greatest work impact, and the question regarding the possible need of additional funds for localities were mentioned by members as a result.  Update: Andrea expects VaCMS will have the ability to change the Case Name with a ‘drop down’ box for the reason, for EAP in the streamline flow only.  Change case name functionality is not available for other programs in VACMS.  Andrea answered a question about required documents in DMIS.  Update: For EAP, currently the only documents required to be included in DMIS are: 1) EAP paper applications 2) authorized rep statements and 3) qualified alien documentation.  During the meeting Andrea indicated EAP paper applications may not have to be scanned at this time; however, EAP applications do need to be scanned in DMIS.   The committee also mentioned that registering an application via ‘RDE’ is significantly longer and results in more errors and duplication of client IDs and cases than registration in ‘Application/Screening’.  Andrea mentioned that she will stay in touch with selected committee members who have had experience with registration to help her understanding of this process within VaCMS as this may affect the Central Office request to have all applications pended in the system by Friday of the week the application is received.

After the presentation from Andrea, a review of 6/17/16 minutes developed by Cindee Steinhauser completed, with minimal corrections regarding spelling of member and locality correction of a member.  

Committee charges for the coming year were reviewed.  Charges are to be presented to Cindee for review.

Discussion among committee members regarding CPU plan to now process all MAGI applications not connected to active cases or need possible ABD evaluation.  Noting that same number of locality staff will be needed to fix many of the transfer-ins that will come from the CPU, funding questions for localities resulted, mentioning RMS as the main source of funding.  Members mentioned the need for Hornsby-Zeller to continue to be adjusted in the measurements as more programs become migrated into VaCMS requiring increased workload.  Discussion also ensued on the needs to emphasize the workload consideration local agencies will have to endure from correcting an increase number of transfer-ins as a result of this change.  As such, members have created a CPU log which localities are to use to report errors found as a result of transfer ins from the CPU.  Localities are to submit these logs to Cathy Pemberton.  Elaine Burgess to charge Medicaid Committee to add issues they have discovered on the log.  The completed version will be also sent to localities to find duplicate issues.  With SNAP, TANF and other programs being migrated into VaCMS, it is not sure how successful or efficient having the CPU process all MAGI cases will be as the CPU will not be acting on changes to other programs, perform early Medicaid renewals during ‘add persons’, and various other actions needed.  It was also mentioned that when SNAP/TANF get migrated into VaCMS, local workers will have to wait for the case to be transferred back to the locality to allow the SNAP/TANF application to be pended into VaCMS.
Other items discussed regarding the CPU is that they are to utilize the ‘resubmit’ button for failed Self Directed transactions, making the case go back though Self Direct.  However discussion of whether localities should use this button is concerning as the case could come back multiple times to the Default worker during failed Self Directed attempts.  May be better to simply process the case without Self Direct.

Presentations for the future meeting were determined to continue major program information of all programs, the future of Medicaid in local agencies, and VaCMS as we move towards the closure of ADAPT.  Therefore in August, plans are to invite Skip Steinhauser and Stephanie Sivert.  For the meeting in September, plans are to bring in the Migration Team, including Toni Washington and Nikole Cox.
The next meeting will be held August 19, 2016 at Central Regional Office at 10:00 am.

