
ENERGY ASSISTANCE 
BPRO MEETING MINUTES
04/04/2018

Meeting Facilitator:  Phoebe Wright, Committee Chair
Remote attendance:  Henry/Martinsville-21, In Person Attendance Henrico CRO: 38

Guest Speakers:  Susan Hill, Housing Program Administrator with the Department of Housing and Community Development Weatherization Program.  Catherine Pond and Angela Ector, Energy Assistance Program Consultants.
Program information: 
[bookmark: _GoBack]Susan Hill give us a presentation on the Weatherization program. How it helps clients with keeping energy costs low and the qualifications.  If you would like flyers to hand out to clients please contact Ms. Hill at  susan.hill@dhcd.virginia.gov and she will mail them out to you at no cost.
Catherin Pond, Eastern and Central regional program consultant:
It is recommended that agencies give out weatherization information with applications
Congress passed LIHEAP bill. The amount has not yet been released.
Cooling benefit has not yet been determined. A broadcast will be issued with this year’s benefit amount prior to the start of the program.
The final day to enter payments for Fuel/Crisis is 4/26/2018 however agencies should not wait that long. Agency needs to contact vendors ASAP and send CA’s if needed to them.  Contact Sandy Spady, vendor coordinator, if there is an issued with a vendor.  If a client needs to change vendor or go to client pay must allow 10 days so the 13th would be the last date to change vendor/direct pay.
Customer payment notices should be mailed out early May.
There are some cases that have been processed but are still showing as pending.  Tickets should be called in so that the after program clean up will correct them.  Send ticket to consultants ASAP.
Consultants are currently testing reports – hoping to have some available for cooling season.
If initial vendor does not do the work they need to return the initial CA, worker closes with no issuance, the following day worker should be able to key the new vendor

Angela Ector – western/piedmont program consultant, gave a presentation on Sub-recipient Monitoring. The presentation was emailed prior to the meeting.
She reminded us that VaCMS does not replace policy knowledge.  If worker inputs incorrectly, you will get an incorrect result.  Workers must know policy so they know when they are not receiving the correct results.
For Cooling, there is no system edit to stop a worker from approving AC install and AC pick up.  Workers will need to speak with client to ask which they prefer if both are marked on the application.  
Timeliness – CommonHelp applications submitted after 5pm on the last date of the program, populates with next business day however EAP applcations received prior to midnight are considered received. Worker may need to deny the CommonHelp app and re-register as a paper app to be able to put the correct app date.
Each component requested on the application must be evaluated and documented in VACMS.
DMIS – must use, not optional, would prefer to have documents uploaded timely.  Only upload documents on the required scanning list.
Be sure you are reviewing (clicking on pencil icons) and updating all screens.
Medicare premiums – must enter even if buy in is paying the premium.
Use page and case comments to document. Do not use post it notes or notes written on bills or other documents.  All documentation/case notes should be in VaCMS.
Be sure you are updating the client details screen for disabled yes or no.  CommonHelp apps – workers say if they go back into the case they have to update the screen again as it is nott holding the information.
Case Comments – Use them, be sure you are using EAP case comments not the Data Collection case comments.  Page/case comments should be used to clarify information and is not needed when the information is captured on the screen.

Best Practice Ideas 
In house training, refresher training using the online helps, VLC online training modules, helpful hints. Only send new workers to the in person training offered by the state, it is not refresher training.
Be sure to refer client to weatherization, Energy Share, 211 Virginia
Be sure to process Cooling chronologically by date received.
Give admin the info and fact sheet so they can answer questions as needed
2nd bills are processed as an app.
Let consultants know of any best practices your agency uses as they may be helpful to others
EAP distribution list – send worker info to consultant to add to list
Question – Medicare screen, click VIEW VACMS to pull the info from open MA case
