BPRO SNAP Committee Minutes

Meeting date:  06/19/2019 – Henrico Room at CRO
10:00am – 1:00pm
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TOPIC:

                              DISCUSSION:
	
	
	

	Roll call, Video and Tele connect options
	15 in attendance.  
Video:  Video- Abingdon, and Warrenton. 
              Telephone-mix-up with the telephone line.
· In attendance:  Henrico-3, Fluvanna-1, Goochland-2, Sussex- 2, King William-1, Powhatan-2, Hopewell-1, York-Poquoson-1
· Others in attendance:   
· Facilitator:  Trerina Richardson, SNAP Committee Chair 

· Guest: Claudia Jackson- SNAP Program Manager, Cynthia Powell- Central Regional Consultant, and Burnette Hendricks- Eastern Regional Consultant –Yolanda Marshall- Corrective Action Coordinator could not be in attendance

	

	Round Table discussion 

Claudia Jackson, Cynthia Powell
Burnette Hendricks
	Pro Tip#18- Some workers were confused with Pro Tip # 18 dealing with Work Requirement. 

Example: Client was enrolled in GED classes and taking a Certified Nursing Assistant class for 12 weeks, through John Tyler Community College. She applies for SNAP for herself and her 13year old son. The mother was left off the SNAP grant for being an ineligible student, and certified SNAP for household of 1.
Answer: The Client was attending a recognized school and training program, and therefore met an exemption from work registration, which she would have also been exempt from work requirement.

Errors that are being found from Consultants during case readings-
· Education screens need to be updated at renewal. There had been cases where a 17year old child was showing as being in the 5th grade. This would cause an error when the child turns 18.
· Each screen needs to be touched and updated

· Pay variation- please document why you are using those pays

Best Practices

· Allot 45 minutes to 1 hour for your interviews. Should be doing Interactive Interviews. This would allow the worker to complete each screen, document case, and send out any notices that need to be sent. Case would not have to be touched again, unless documentations are needed, and its ready to be processed.
· Use Page Level comment screens to document. 
· Get in the habit of asking more questions. Example: If expenses exceed the income, ask how are they meeting those expenses.
Quarterly Error Analysis for the 1st Quarter of FFY2019 

Power Point- (Ms. Yolanda Marshall in her absence)- Presented by Claudia Jackson
     Top Errors- Wages/Salary

                           Shelter Expenses
               Medical Deductions

*Power Point was uploaded. Please take time to read through and share with staff
Upcoming Event
· The meeting with the Big 20 who has the highest Error. There will be one meeting for all Big 20 in Richmond on 07/31/19

	

	
	
	

	Other items
	· Asked for ideas on how to boost BPRO membership, and any topics that members would like for future meetings.

	

	Next Meeting and suggested guests
	· Next SNAP Committee meeting dates are announced as follows.  All meetings will be at the CRO in the Henrico Room at 10:00am.  Video and Tele conferencing will be available
· 9/17/19
· 12/10/19

	· 


