BPRO Technology Committee Minutes

Meeting date:  9/17/20 – VIRTUAL via WebEx
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BENEFIT PROGRAMS
ORGANIZATION VIRGINIA




TOPIC:

                              DISCUSSION:
	Minutes  
	· Minutes:  Minutes will be posted to the BPRO Website at http://www.mybpro.org/committee-reports.html within 30 days from date of meeting.


	Roll call, Video and Tele connect options
	· Attendance:  42 in attendance
· Video & Tele Conference (31):  Henrico-5, Fredericksburg-1, Harrisonburg/Rockingham-1, Fairfax-1, Central Region VDSS-1, Brunswick-1, Shenandoah-2, Campbell-1, Prince William-1, Hanover-1, New Kent-1, Newport News-1, Fluvanna-1, Amherst-1, Bristol-2, Virginia Beach-2, Wythe-1, Pittsylvania-1, Hopewell-1, Southampton-1, Emporia-1, Matthews-1, Charlotte-1, Lynchburg-1, Chesapeake-2, Loudoun-1, Stafford-1, Spotslvania-2, Roanoke-1, Hanover-1, James City-1, Waynesboro-1, VDSS Main-1
· Facilitator:  Rick Waugh, Committee Chair

· Guest:  Shanika Reed, Senior SNAP Consultant, & Frank Smith, Central TANF Consultant.

	Shanika Reed, Senior SNAP Consultant

	· Discussed QC results for the State.   New error reduction tool for narratives, updated SNAPCAL and other tools to be available 9/28/20 and during upcoming VaCMS release.
· Discussed the Restaurant Program:   Available to homeless, elderly/disabled for meals that are available at reduced prices.   
· Change Reports showing incorrect limits, but will be updated at next release.


	Frank Smith, Central Consultant

	· Mentioned the new Relative Maintenance Support Payment, and training will be upcoming.
*Update:   Trainings available via WebEx on 11/2/20.   IF unable to attend, they will be available via recording on VLC.

· Rushmore:   Indicated the new features.   Also indicated 2 trainings coming.

    #1 training – Covers all the entire Rushmore system

   #2 training – For experienced users who want to brush up on the new features of Rushmore.



	Rushmore


	· New features:   

^  Enhanced customized reports to help agencies pinpoint training needs.

^  Will allow workers to provide feedback and respond to readings within Rushmore to their supervisors.   



	DMIS
	· Sylvester Hubbard is working to enhance the ability to review uploaded documents in VaCMS.   VDSS has discovered that DMIS in it’s current state does not meet the long term needs.

· ITOC reports that moving to a new platform, with one of the platforms called Data Base Silver being considered.    The new platform has yet been decided, however it has been reported by Nannette Bowler, Deputy Commissioner that no interruption will occur during this change – workers, auditors, VDSS will have access to all documents during this transition.    

· Syvester Hubbard is leading the testing and looking into the DMIS workgroup that Kristi Mayer started year ago to be reconvened.  

	Issues, Tickets, and Enhancement Requests:


	· Please follow new ticket process.  However, when you receive the comment “working as designed” where the system needs enhanced to make the system do what you want, forward the ticket to the following three contacts to request enhancements…

^ Regional Consultant

^ Kevin Platea at kevin.platea@dss.virginia.gov 

^ Also send to dss.ask.EM@dss.virginia.gov
· Committee would like to explore the development of procedures with BPRO and VLSSE to streamline locality enhancement requests as well as requests for certain reports.  This will help with screening and consolidating report requests from all localities.



	SPIDeR Enhancements
	· Been more than a year since the State approved the SPIDeR enhancements, but still yet to be implemented. – SPIDeR Workgroup created with Mark Travis selected as lead provided a list of updates approved by the State that were submitted by this workgroup.  Since then, Bruce Blizard finalized details with committee on 9/25/19.    
· Program Managers have provided the approval to move forward on the enhancements.
· Deborah Vaughn confirmed this is on SR3064.
· Enhancement list are found on the 6/27/19 minutes.
Kavansa Gardner is following up


	Date Stamp issues in MWS Enhancement
	· No update by the State since last report - Multiple issues that Technology Committee has sent enhancement request on.   Enterprise indicates not on 2020 priority list.

· Holiday; State vs. Local

· Locality transfers within MWS not following date rules; MA vs. SNAP/TANF

· SNAP/TANF not populating correct date stamp for agencies closing at 4:30pm.

· Unable to enter 2 different date stamps for two different programs under one T# (ie – appl transferred protecting MA date, but using SNAP date of residing locality receipt)

· Self Direct holding onto SNAP/TANF applications that also applied for MA for more than 1 day (sometimes 5 days).

· Due to many of these T#s already started Self Direct, application dates are unable to be changed, requiring deleteing of the T# and re-pending.  However, issue remains that documents of unregistered or deleted T#s unable to be retrived – no updates at this time.



	Issues with Case Transfers when anything is pending/change/renewal due on a SNAP/TANF case Enhancement


	· No update by the State since last report

· This issue has been discussed since the June 2019 Release.  Unable to transfer cases back when something is pending or in a status to a SNAP or TANF case, when received in error in these situations.

· Enterprise states will follow up.

	Revised PPinT report with added Columns Enhancement
	· No update by the State since last report
· Deborah Vaughn does not have any updates at this time, and no changes to this report is expected at this time.  

· This request has been in place since January 2019.
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	Other Enhancements requested
	· EAP Client ID field to be inserted in EA registration/file clearance screen.   To help prevent duplication.  No update.
· Report to populate all items showing in MWS for all three inboxes (Appl, Changes, Renewals). 

Due to the State disabling the ‘Load All’ button, this Enhancement was approved in 2017 by Jeff Price and Toni Washington; however, this report has been put on hold for the past 3 years by VDSS.   

·  NEW -   SELF DIRECT TO POPULATE T# in MWS, instead of fully registering or associating to case when…

To populate in MWS when….

1. About to create a new Client ID

2. When a SNAP or TANF application is about to associate to a case located in a different locality then the residing locality on the application.  



	Report Subcommittee Workgroup 

& 

VaCMS Issues Log Workgroup
	· Still no progress reported by Ena Whitaker in getting these two subcommittees to reconvene that Ena Whitaker of VDSS was leading.  Ena indicated on 9/14/20, that no further meeting dates have been made.   Information about this workgroup has now been given to the Deputy Commissioner, Nannette Bowler on 1/27/20.

Since these 2 workgroups still have the following items remain to be resolved.

^ Follow up to the revised PPinT report that this subcommittee submitted to the State.

^ There is a need for localities to create their own complex data as many localities need to provide information to county officials.

^ Cube improvements and modifications to make them more user friendly to the common worker.

^ Discuss needed columns and make the more common reports standardized to allow ease of merging data from one report to another. 
^ 176 Issues in VaCMS needing resolved.


	Data Warehouse
	· Power BI:   ITOC reports the migration of cloud computing to Microsoft Power BI.

· This will positively affect how staff will retrieve and view reports that are usually found in Data Warehouse.   

· Allows for more customizable reports.   Still no progress in getting this subcommittee to reconvene.

· Elaine Burgess is to be on the SME contact tree to assist with this project to provide a local perspective.



	New Issues reported to Committee to monitor or feedback/workarounds discussed.
	The following are issues that have been reported to the Committee and will review and follow up on.

· Wait mode 
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This is a new status found in MWS indicating that Self Direct tried to process, but something (like a pending case) prevented Self Direct from starting Data Collection. Therefore, the system will now ask you who you want to assign this application to. 

  ^  ACTION NEEDED: Two-step approach (Instructions on all MWS Status definitions distributed). Assign to yourself during this step. Next, you will need to enter T# into MWS again and perform the same instructions you normally do for “Process” status.
· Exparte of SSI cases:  Changes the code to Auto SSI which then causes these cases to exempt out of the Mass Change Run

· Self Direct causing the following 4 issues:  

     1. SNAP or TANF Applications reporting new locality address, populates incorrect prior locality worker on associated active MA case:  This is an issue that usually ongoing workers will come across.  If the case is active in a locality (say MA active in Richmond), the new application for MA and SNAP indicates a new residing locality (say Henrico),… and is touched by Self Direct doing the following….
· Populates the new locality on the case (say FIPS 087), BUT

· …keeps the prior locality MA worker populated (xxx760) on the case.

This is a problem because the July 2019 VaCMS release prevents localities from transferring workers of a different locality for SN/TN cases, with something pending.   So the case cannot be transferred to the residing locality worker as dictated by SNAP policy (SNAP applications not valid until received in the residing locality). 

New Enhancement requested asking that anytime Self Direct is about to associate a SNAP or TANF application to a case located in a locality that is different then the application indicates, that it stop registration and processing; rather it would just populate in the MWS Application Inbox of that residing locality indicated on the application.   

     2. Self Direct is not evaluating all members being requested under FFM & also creating cases to evaluate members under case names that cannot conduct MA business for.    

     3. Duplicate Client IDs and Cases:  Self Direct is increasing the frequency of duplicating Client IDs, when that member already exists in VaCMS.   Same thing is happening when an existing case is in status or being processed for something here,… Self Direct is moving forward with creating duplicate cases and processing them (just like last year).   

New Enhancement requested to have Self Direct stop File Clearance if no match is made in File Clearance; instead would populate the T# into either Cover VA or the locality Inbox to allow a human to review SPIDeR for similar name/DOB/SSN to prevent duplicate client IDs from being made.

       4.  SNAP and TANF applications showing up under Change or Renewal inboxes: T#s that apply for MA who also request SNAP or TANF are attempted to be processed by Self Direct and were populated into the active MA worker in the change or renewal MWS inboxes (even though SNAP or TANF is not active).    Because they are suddenly not showing up in our MWS applications Inbox they don’t go through proper Case Opening or registration channels to allow timely tracking and ensuring the Hotline Form is mailed on the same day.

· REMINDER:   Self Direct is not the same as Cover VA.    Many of the above issues with duplicate client IDs, FFM processing issues, and populating new applications to the wrong locality worker are usually caused by Self Direct.   

      ^ HOWEVER if you find issues that are indeed human errors indicating treads from those at Cover VA, our BPRO Cover VA Liaison Contact who attends Cover VA meetings to report those treads is….

Carolyn Harlow, Benefit Program Supervisor with Rockingham DSS 
(540) 574-5145 or Carolyn.Harlow@dss.virginia.gov 


	Microsoft IE
	· There was a question about Microsoft possibly no longer supporting IE and how this may affect VDSS platforms, such as VaCMS.   The response received from Roland Rivera, CIO on 9/1/20:

“Microsoft is not scheduled to go end of life.    Instead, Internet Explorer is a component of the Window’s operating system that follows the Lifecycle policy for the product which is in installed.   For those using an older version of IE, customers are recommended to migrate to the latest version of Edge.  

This basically means so long as the OS is up to date and not end of life, IE is still good. Edge is only on Windows 10 SAC systems.  If DSS would like to transition devices to Windows 10 SAC Iron Bow would require a DMND where we will split the hours with several other agencies and automate the upgrade process. Chrome is also on the base image for all computers and Firefox is a fourth managed browser option.”
· Technology Committee will continue to monitor for any reported issues moving forward and will pass forward to Roland.



	Upcoming Technology Committee meetings dates
	· Scheduled at the CRO in the Henrico Room at 10:00am.  If Covid concerns remain as expected, the below meetings will be all virtual.

^ 12/15/2020 is next meeting.


