BPRO SNAP Committee Minutes

Meeting date:  03/19/2019 – Henrico Room at CRO
10:00am – 1:00pm
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BENEFIT PROGRAMS
ORGANIZATION VIRGINIA




TOPIC:

                              DISCUSSION:
	
	
	

	Roll call, Video and Tele connect options
	33 in attendance.  
Video:  Video and tele connect did not work. Phone lines were down, and needed to be reset by maintenance at the downtown location on Main St.    

The executive board is currently working on these issues and potential options, and we are hoping to have a meeting with state staff soon.
· In attendance:  Henrico-2, Fluvanna-3, Amelia-1, Southampton-2, Hanover-8, Norfolk-4, Amherst-2, Goochland-2, Prince Edward-2, Sussex- 3, James City County-1 

· Others in attendance:  Lisa Colandene-Nouri-Northern Snap Consultant, Cynthia Powell-Central Snap Consultant
· Facilitator:  Trerina Richardson, SNAP Committee Chair 

· Guest:  Toni Washington, Benefit Programs Director, and Michele Thomas, Business Operations Coordinator, Benefit Programs
	

	Presentation by Toni Washington
	Focus Point
SNAP is not doing well- Payment Errors Across the State

Positive note- Celestine was brought back to work on Special Project with the Elderly Allotments. She will also be:

· Will be looking at applications as a whole.

· Making sure the Notices are in Compliance
When moving through VaCMS, make sure you address language barriers, and that the Client’s needs are addressed.

-Make sure your agency recognizes Civil rights and language. Every worker will need to attend an e-learning on language entity.

Farmers Market is coming and will have the ability to accept SNAP. Will have a big push for Farmers Market on public site.

Workforce
We are moving back toward Self-Sufficiency.

The question was asked “Have we really done anything upfront to make Clients better?” And that we need to begin to make some type of positive actions.
Our work Profile is going to change. We will be doing things different for our Clients.

Toni’s Division is getting a Work Force Office, and will be hiring for the Work Force team.

The Work Force Team will come up with plans, and will be calling on some locals in the agencies.

Payment
-Want to change how we communicate across the state (How we push out info)

-Will be sending out a great definition for Payment Error.

-Error Rate is a team effort, and everyone’s responsibility to bring it down.
	· 

	Presentation Michele Thomas
	-Pro Tips has started due to some of the QC Errors 
-SNAP Listserv Blitz- Everyone should be on Listserv (Should be Mandated)

-Spreadsheet should be made for your local agency of all who are not on listserv, and sent to Claudia Jackson and Yolanda Marshall.

Part of Corrective Action

-currently at 9% Payment Error Rate

-Negative Error Rate is 43.84% (Denial, Closure)- examples could be wrong notice might have been sent out, closed after 30th day, 60th day, or not giving Client enough time.

Eastern-8.89%

Northern-7.65

Central-10.22

Piedmont-7.88%

What caused most Payment Error

1. Income
2. Deductions-Shelter, Utility Allowances, Medical 

3. Household Composition

Starting next week SNAP Engage Meetings for each Region will begin

What are some concerns
ABAWD Clocks

*Documentation

Medical Expenses

Self-employment income

Contract income

*Child Support- How to calculate

Timeliness

Every agency should be present (2 per agency)

-Agencies should set a goal and strive toward that goal. Offer incentives or other creative ways to boost staff to make less errors

	· 

	Other items
	Bitsy Candelario Memorial Scholarship:  Reminder to members that $500 maybe available to children and grandchildren of BPRO members.  Scholarship accepted1/1/19 – 4/30/19, winner notified by 5/31/19.
· Guy Lusk Memorial Scholarship:  Reminder to members that $500 may be available continue their own education for the benefit of their present position.  Scholarships accepted 1/1/19 – 4/30/19, winner notified by 5/31/19

	· 

	Next Meeting and suggested guests
	· Next SNAP Committee meeting dates are announced as follows.  All meetings will be at the CRO in the Henrico Room at 10:00am.  Video and Tele conferencing will be available
· 6/11/19
· 9/17/19
· 12/10/19

	· 


