BPRO Technology Committee Minutes

Meeting date:  3/18/21 – VIRTUAL via WebEx
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TOPIC:

                              DISCUSSION:
	Minutes  
	· Minutes:  Minutes will be posted to the BPRO Website at http://www.mybpro.org/committee-reports.html within 30 days from date of meeting.


	Roll call, Video and Tele connect options
	· Attendance:  42 in attendance, 27 localities represented.
· Video & Tele Conference (31):  Amherst (2), Bland (1), Bristol (2), Carroll (3), Charlottesville (1), Chesapeake (4), Cumberland (1), Fairfax (1), Galax (1), Greensville (1), Hanover (1), Henrico (3), James City (2), Lee (2), Loudon (1), Matthews(1), New Kent (1), Newport News (1), Powhatan (1), prince George (1), Prince William (2), Southampton (2), Spotsylvania (1), Stafford (1), Warren (2),  Wythe (1), VDSS (2).
· Facilitator:  Rick Waugh, Committee Chair

· Guest:  Ronald Rivera, Deputy Commissioner for Technology & Chief Information Officer.

	Ronald Rivera, Deputy Commissioner for Technology & Chief Information Officer

	· Technology Transformation: Order from Chaos – slideshow

· This slideshow laid out an extensive roadmap of IT initiatives and illustrates the collaborative efforts of all involved. In addition to providing a current assessment of IT, also provided was an outline of future modernization and the strategy of embracing emerging technologies. Below is the link:

https://fusion.dss.virginia.gov/Portals/[technology]/Files/VDSS%20IT%20Strategic%20Plan%20FY2021.pdf?ver=2020-08-20-143256-497   

· VaCMS Workgroup Steering Committee updates on issues to Ronald Rivera per his request.  Note that some of these issues were brought to the table in 2019, and progress on top 7 issues from last quarter of 2020 seem to have stalled for the moment.  Ronald Rivera offered to be CC’ed on any emails that addressed these issues and offered to be of assistance.  Ronald stated that this workgroup is key to get this issues resolved ASAP, and that locality input must be pushed upon the committee; Ronald offered localities to update him if they felt progress was not being made.
· Additional issues were talked about, and the possibility of adding these to the Steering Committee for further review. DMIS testing and fixes are reportedly going well. 

· Healthy discussion took place on some issues that were front and center with attendees. Accessing Rushmore, VaCMS narrative screen appearance and MMIS Security Forms (this issue is being researched by the Central Security Team).  



	VaCMS Workgroup & Steering Committee

	· VaCMS Workgroup Steering Committee updates on issues to Ronald Rivera per his request.  Note that some of these issues were brought to the table in 2019, and progress on top 7 issues from last quarter of 2020 seem to have stalled for the moment.  Ronald Rivera offered to be CC’ed on any emails that addressed these issues. 
· Discussion of progress on the top 7 identified issues…

· Issue #1:
SNAP/TANF applications populating the worker of the incorrect locality due to SD
· Issue #2:
Duplicate client IDs created by Self Direct

· Issue #3:
Allowing Demographic changes to members under Inquire/Client to active cases

· Issue #4:
MWS application dates

· Issue #5:
SPIDeR enhancements that were approved in 2019

· Issue #6:
 MWS report to be created for all 3 tabs

· Issue #7:
Revised PPinT report with added Columns
· Other issues needing to be added to the Steering committee.

· Issues with transferring cases back to localities (SNAP/TANF). 
· Ability to edit case association, assigned locality/worker after registration is completed.

· Reports.
· Stop populating all screens after running Eligbility in Intake/Add Program mode.
· Simplify Alien screens.
· Ability to edit narrative within same day no matter if the prior status of the case ended.
· Improve EV (Electronic Verifications) within VaCMS.
· Create EAP client ID field in File Clearance to prevent data error & client ID duplications.
· Liquid resource screen improvement (SN interview amount vs. ABD MA end of month amount).
· Ability to evaluate Retro, even if not checked during registration.
· Stop Self Direct from populating MA only applications to new localities when case is active in another locality.
· Program VaCMS to allow multiple actions happen within the same case.
· NOAs and payment history to populate authorized locality,… into the following day.
· Verifications not received shows show worker what screen to look at.
· Supervisor Auth % cases should show supervisor and worker on authorization history.
· Allow VaCMS to accept changes when policy allows ‘Client Statement’.
· Should VaCMS process Expedited SN Late Renewals like it would for Intake.
· Ability to change Case Names (like EAP).
· TANF relationship screen allowing approval of TANF when case name/payee’s need’s not included.

· DMIS updates -  Sylvester Hubbard heading testings & fixes in DMIS – reported going well

· Alerts for documents when clients upload to case of client ID.
· Anyway to view multiple documents at once (similar to viewing multiple case comments).
· Allow ability to see submitted Commonhelp documents to unassociated/denied T#s.
· DMIS workgroup meeting to be reinstated.
· SPIDeR still looking at ADAPT when pulling data results for SOLQ.

· Browser issues

	VLC issues

	· Due to updates the State is making with courses, many of the classes are either unavailable or being updated.
^  Localities are now having to update their own locality trainings by manually going into the courses in VLC to see if they work.
^  Localities are requesting the State to provide updates anytime the State makes updates or changes to courses.   



	Consolidating System Enhancements
	· Committee would like to explore the development of procedures with BPRO and VLSSE to streamline locality enhancement requests as well as requests for certain reports.  This will help with screening and consolidating report requests from all localities.

	Other Items

	· Transfer workarounds within VaCMS when something is pending to an active/pending SNAP or TANF case

· Please follow new ticket process.  However, when you receive the comment “working as designed” where the system needs enhanced to make the system do what you want, forward the ticket to the following three contacts to request enhancements…

^ Regional Consultant

^ Kevin Platea at kevin.platea@dss.virginia.gov 

^ Also send to dss.ask.EM@dss.virginia.gov
· Designated locality contact when patters of issues are found with Cover VA (not regarding Self Direct issues) 
Carolyn Harlow, Benefit Program Supervisor with Rockingham DSS 
(540) 574-5145 or Carolyn.Harlow@dss.virginia.gov 
· Bitsy Candelario Memorial Scholarship – Children/Grandchildren of BPRO members $500
· To be submitted by 4/30/21 to Bonnie Crockett with BPRO Awards & Fundraising crockettb@charlottesville.gov 
· Guy Lusk Memorial Scholarship - BPRO members $500
· To be submitted by 4/30/21 to Danielle Tosh with BPRO Professional Development dannielle.tosh@dss.virginia.gov


	Upcoming Technology Committee meetings dates
	· 2021 Tech Committee BPRO meetings, 10:00am.   All meetings will be virtual.
· 6/17/21
· 9/16/21
· 12/16/21


