BPRO Technology Committee Minutes

Meeting date:  06/27/19 – Henrico Room at CRO
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TOPIC:

                              DISCUSSION:
	Minutes  
	· Minutes:  Minutes will be posted to the BPRO Website at http://www.mybpro.org/committee-reports.html within 30 days from date of meeting.


	Roll call, Video and Tele connect options
	· Attendance:  18 in attendance
· Video & Tele Conference (10):  Video and tele connect worked, with Henrico-1, Amherst-1, Hanover-2, Warren-2, Russell-1, Rockingham-1, Brunswick-1, Eastern Regional SNAP Consultant-1, participating via telephone conference.    
· In person (8):  Henrico-2, Hanover-2, Hampton-1, Nelson-1, Franklin City-1
· Facilitator:  Rick Waugh, Committee Chair

· Guest:  Ena Whitaker – Business Operations Specialist, Benefit Programs VDSS


	Discussion by Ena Whitaker – Business Operations Specialist, Benefit Programs VDSS

	· VaCMS Latency (Initiative):  Committee provided Ena information from Kevin Platea, Technical program Director at Enterprise who provided an update to the Committee via e-mail on 6/21/19 indicating the following… (Re:  Latency study recently performed by this BPRO Technology Committee found in the 3/28/19 minutes) 
· Kevin’s team recently visited Western locality sites of Lee, Norton, Scott and Wise county.  His team also meet with Northern Regional Directors on 6/20/19.  They reviewed application, network and infrastructure where they found opportunities for improvements.  They also focused on “spinners” within VaCMS.
· As a result of Kevin and his team researching deviating and non-deviating agencies, as well as various sizes, they were able to put together recommendations for some quick resolutions that should provide relief in VaCMS.  Next step is to be reviewed by his colleague Ronnie Levine.  

· This Tech committee does report improvements in all areas of VaCMS latency.  
· Rushmore:  New revised Rushmore system coming soon.
· VaCMS Issues Log (Initiative):  Will be re-convening with meetings.  Ena requested that both VaCMS Issues log (prior to 9/2018 & after 9/2018) be combined into one log.  R. Waugh to update the log and send to BP League and Ena Whitaker by 7/10/19. 
· DMIS:  Issue of needing date stamp field in VaCMS DMIS section (not just scan date) to allow QC and other auditors see what the document was meant for which processing period.  This has been requested in the DMIS committee as well.
· Report workgroup: Ena requested to have quarterly meeting with the team that developed the plans for report improvements as well as the revised PPinT report Initiative.  Also discussed the need to have postponed VR report either on a separate report or within revised PPinT report.  Ena will also follow up on the need to have days listed of length a pending application was with either Cover VA/SD/FFM before it was transferred to locality as this will also assist in providing improved data to the dashboard stats; but Ena indicates that the revised PPinT report is currently on hold.  
· R. Waugh will take steps to schedule meeting with DES, DIS, DW, VDSS, League and BPRO by August.
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· My Workspace issue:  Discussed with Ena the need to have “load all” button put back, or to have My Workspace report for all showing in inboxes of Applications, Renewals and Changes put in Data Warehouse.  
· Retrieving documents on unassociated T#s:  Committee asked in last meeting for the ability to pull documents uploaded by clients from T#s that are not fully registered or are deleted before being associated and started on.  Amy Phillips (Eastern Regional Consultant) indicated that there is a way to pull uploaded documents from T#s in the above situations.  Committee requested instructions as no such information has ever been provided as how to perform this – Amy agreed to provide the instructions.
· SPIDeR enhancement requests (Initiative):    SPIDeR Workgroup made up in last meeting of Mark Travis – Nelson, Lisa Gibbs – Franklin City, Terri Phillips – Hampton, and Chalanda Jones – Henrico met on 5/17/19 and asked that SPIDeR be enhanced to show the following.   
· Certification end dates for all programs
· To show which members are “active” to the case as SFU, AU, or not active.
· See Attachment A to show official request that was sent to Deborah Vaughn.  Ms. Vaughn stated on 6/21/19 that Bruce Blizard will be analyzing the enhancement requests and will provide an update.  Unknown timeline at this time.
· Duplicate Client ID Workgroup (Initiative):  Rick Waugh reported on the Duplicate Client ID workgroup facilitated by Jeanne Rock of VDSS; has not meet since summer of 2018.  Phase II was last known to still being implemented.  Ena had no further updates.  R. Waugh will contact Jeanne Rock on status of this workgroup.
· Future Social Networking apps - Mobile App Commonhelp (Initiative):  Ena did not have any updates and instructed committee to contact Deborah Vaughn.  Committee would like to be involved in the implementation of any future such apps.


	Other Initiatives

	· Workload - revision of HZ (Initiative):  Jeff Price to send out 2nd round of invites to have everyone report back on time standards of certain processing of programs and kinds.  No update at this time. 
· Video & WebEx Conferencing solutions (Initiative):  Committee is working to find solutions that all committees can use to broadcast and be interactive with video conferencing that Chairs can use for any committee meeting.  Cost may be flexible if solution meets needs.  Options to be looked at by Terri Phillips and Lisa Gibbs who volunteered to explore.    

Update provided to BPRO Executive team on 6/27/19…
Internet connection currently…
Computer now works currently with lined connection at the Central Regional Office.  It is believed that any locality’s laptop will now work at CRO.
Internet connection in a couple of months…
Nikki Cox indicates that CRO will have wifi in a couple of months.  They will have 4 access points (2 upstairs, 2 downstairs), costing them over $600 per month for the access (not including equipment); so they will have plenty of bandwidth to handle multiple video conferences at the same time.  It will be similar to connecting your laptop to a hotel.
 
BPRO Laptop and Cam proposal…
CRO confirmed that they can and would hold & store the BPRO owned laptop if BPRO were to get one.   Some of the laptops given to us by the State do not have built in Cams, even though the State plan according to the latest ITOC meeting is to have cams included with them for future laptops.  It is recommended a laptop have a built-in cam. 
  
Web video solutions…
So now, it is a matter of finding web-based video solutions.  We (the Tech Committee) have assigned a video sub-committee of Lisa Gibbs (Franklin – non-deviating) and Terri Phillips (Hampton – deviating) who volunteered to play with various web video solutions with one another and will report back to me on their recommendations before August (in time for me to report findings for the BPRO Board meeting).  They will also attempt those that are free to use, as well as those that are pay to play using free trials.  Then we can play and see what we like.  We chatted about some of the programs; some preliminary thoughts:
         Google (thumbs down):  is great for those on google and allows anyone to join,….. but hosting a meeting by deviating agencies may not allow those permissions (like Henrico).  
         Go To Meetings (thumbs down):  Confusing interface and not user friendly according to one of the members.
         Skype (thumbs down):  Not everyone has it and may not allow software to be loaded if not approved by their local IT.
         Sysco (neutral):  No one in the meeting heard of it.
         Zoom (Positive):  Many have had good experiences with it, but users will have to buy a license to set up/host meetings.  Allows screen sharing for sharing presentations, or cam for sharing your environment.  Site boosts that it can even record meetings,… but only limited to 10 minutes.  Also, the phone numbers to attend the meetings are not toll free, but most don’t have to worry; plus you can access audio on your computer without charge.  Otherwise good feedback.
   Feedback to follow from Lisa Gibbs and Terri Phillips.


	Other Items
	· ITOC Meetings

· Rick Waugh will continue to represent BPRO at the ITOC meetings and report back to the committee quarterly.  Last meeting on June 14th.  


	Next Meeting and suggested guests
	· Options:  Suggested to have multiple options for members to listen/read happenings of meetings – ie: Recordings of meeting.  Discussion tabled for next meeting.
· Suggested guests:  Jeff Price, Kevin Platea, 
· Upcoming Technology Committee meetings dates 

…at the CRO in the Henrico Room at 10:00am. 

· 9/12/19

· 12/19/19



Attachment A

Requested SPIDeR Enhancements

(From BPRO Technology Committee)

- via sub-committee who met on 5/17/19 -

A.
Show active/inactive participation coding for each member in VaCMS for SNAP, TANF and MA, on the case summary similar to how ADAPT was (ie:  AU, SFU, DC, blank).  

This allows us to see who is in the home or being counted as part of the assistance unit without having to manually sign into VaCMS to determine this – makes it easier to figure out who is being requested on applications, and is an application is truly a duplicate, or is requesting someone that is not enrolled.  See page 3 for example in red.
B.
Show begin & discontinue dates for programs that client was active in.  See page 3 for example in red.
C.
Show a certification end date not only for SNAP programs,… as well as TANF and MA - it was noted that this may show occasionally for SNAP but needs to show consistently.
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D.
Worker shown on summary page to accurately reflect the assigned worker.
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E.
Enhanced ability to easily review MA Covered groups and include last worker, locality, Cover Virginia CPU: Y/N (similar to VACMS->Inquiry->    Case Last Authorized by: XXX### data field below).
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F.
The ability to hover over field headers in the MA Authorization sub results link to give brief definitions or parameters of what you are looking at.

G.
Have the Patient Pay sub results link to have the patient pay dates in correct order.

H.
Have detailed MCO information included in spider. 

**Member examples from the above request A & B shown on next page.

	Client ID
	 Relationship to
 Applicant
	 Prefix
	 First Name
	 MI
	 Last Name
	 Suffix
	 SSN
	 DOB

	 4000748503 
	 SE-Self 
	  
	 Bail 
	  
	Organa
	  
	 899-99-9999 
	 07/01/1981 



	 Gender
	 Primary Race
	 Ethnicity
	 CC Participation Status
	 CC Family Unit/
 Effective
 Begin Date
	 CC Authorization

	 M-Male 
	 AA-Black or African American 
	 UK-Unknown 
	  
	  
	  


	 Alien #
	 Alien Date of Entry
	 Alien Category
	 MCO
	 PP
	 TPL
	 MA Authorization

	  
	  
	  
	  
	  
	  
	Prior  

	 
	 
	 ESP Status 
 SNAP & VIEW/TANF
	 VIEW/TANF Clocks
	 SNAPET
	 TANF Authorization
	 SNAP Authorization

	  
	  
	  
	  
	  YES  
	  YES  
	  YES  

	 SNAP Participation
	TANF Participation
	MA Participation
	 FUEL 
	 COOLING
	 CRISIS 
	 EAP Authorization

	  AU 
03/04/2019
	  SFU
03/04/2019
	  DC

05/31/2019
	  
	  YES  
	  
	   



	Client ID
	 Relationship to
 Applicant
	 Prefix
	 First Name
	 MI
	 Last Name
	 Suffix
	 SSN
	 DOB

	 4000748503 
	 NI-Niece (Including Great) 
	  
	Leia
	  
	Organa
	  
	 898-98-1111 
	 07/01/2010 


	 Gender
	 Primary Race
	 Ethnicity
	 CC Participation Status
	 CC Family Unit/
 Effective
 Begin Date
	 CC Authorization

	 F-Female 
	 AA-Black or African American 
	 UK-Unknown 
	  
	  
	  


	 Alien #
	 Alien Date of Entry
	 Alien Category
	 MCO
	 PP
	 TPL
	 MA Authorization

	  
	  
	  
	  
	  
	  
	YES  

	 
	 
	 ESP Status 
 SNAP & VIEW/TANF
	 VIEW/TANF Clocks
	 SNAPET
	 TANF Authorization
	 SNAP Authorization

	  
	  
	  YES  
	  
	  YES  
	  YES  
	  YES  

	 SNAP Participation
	TANF Participation
	MA Participation
	 FUEL 
	 COOLING
	 CRISIS 
	 EAP Authorization

	  AU 
03/04/2019
	    AU 03/04/2019
	  AU 

05/01/2015
	  
	  
	  
	  


